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Good news! The R-Ranch has contracted

for the next upgrade in security at the R-

Ranch. New electronic gates will be installed
in the next few months at Cottonwood, Klamath, and Headquarters. Owners will be sent more
detailed information on the new system shortly. As construction progresses, the old key cards and
clickers will be phased out, site by site. Progress reports on construction will be published regularly
on the website. After the new system becomes operational, only owners in good standing will have
viable cards or individual codes to access ranch property. The upgraded technology of this system
will be a definite benefit for the ownership.

Owners have also benefited from the remodeling of the A-Frame and the rental of that unit. Its
popularity has given the Ranch a new source of revenue along with a facelift for the area. Currently,
three rooms at the Bunkhouse are being retrofitted into more comfortable motel-like rooms with
upgraded bedding, lighting, and AC. More information about the rental of those rooms will be
forthcoming.

As the Ranch continues to move forward, it will be necessary to replace equipment like the tractor
and the potty truck which are 40+ years old. At a recent auction a used tractor sold for $20,000.
For months board members, staff, and owners had been scouring ads and websites for a reasonably
| priced tractor. Because of those efforts, the Ranch recently found and bought a 2008 tractor in
excellent condition for $13,500 from a private party. The ranch’s next big expenditures will include
additional fencing at a cost of $48,000 and a newer potty truck for a cost of $60,000 to $100.000,
plus additional payroll costs of $53,000 due to the increase in the minimum wage. Therefore, at the
October board meeting, the Board authorized a $55.00 increase in annual assessments. As some
owners at the meeting indicated, “Even | can afford an extra $5.00 a month if it helps improve the
Ranch.”

Through comments at board meetings and emails, owners have provided some excellent suggestions
to improve communication and the use of owner talents. Headquarters will be starting a Directory
of Volunteers for all owners who wish to volunteer their time, skills, and knowledge for upcoming
projects. The Ranch always has use for carpenters, contractors, electricians, engineers, fence install-
ers, heavy equipment operators, IT specialists, painters, plumbers, programmers, etc. The list is
endless. Please take the time to register with Headquarters if you wish to be contacted. Plus, the
website will have a list of future projects along with a list of needed donations for those projects.

Although winter may be a slower time for owner usage, be assured that the staff is busy organizing
and planning for maintenance projects along with needed upgrades. Regardless of the season, work
is always being done at the R-Ranch. Hopefully, you can find time to stop by and see the ongoing
upgrades or make time to celebrate a holiday like Thanksgiving at the R-Ranch.

Pat Chase
R-Ranch POA President
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Fall is upon us and the ranch is getting some much needed rain. The
ponds are full, the pastures are green and work and play around the ranch

seems to be continuing with haste.

Labor Day weekend was a huge success, making the Luau enjoyable and
unforgettable. The BAR Club hosted a fantastic Octoberfest, and | would
like to thank them for all the work that they do when putting this event
together. It is one that many owners look forward to in the fall. Coming

up is Thanksgiving Dinner at the R-Ranch. This year it will be on Novem-

ber 24™. We hope to see you there.

The Ranch is solvent for the 3™ year in a row. All the time spent laying
out a budget each year and devotion to stay within the parameters has
really paid off. The 2017 budget is well under way and the ranch has a few
new items you might notice. The initial item you will notice is the new
gate system at the Cottonwood and Klamath Campgrounds. This new sys-
tem should be completed by this years end and a new gate will be in-
stalled at Headquarters in 2017. Included in the upcoming budget is a new
Potty Dump Truck. This should make the “dirty job” as enjoyable as it can
be.

Well with the season winding down ,
the ranch is prepping for the winter

- Mmonths to come. The snow is covering
the hills around and looks like a promis-

ing year for the snow enthusiast.

Dave Baudek, GM




Brown Book Rule Changes:
Section Two, Item 2b (Addition, New Rule)

2b. Any guest visiting the R-Ranch for less than 4 hours in a day, using no ranch facilities and departing the R-Ranch prior to 8:00PM that evening is not
subject to daily guest fees. All other guests must register and pay guest fees.

Section Three, Item 9 (Addition, New Rule)
9. First offense will result in a verbal warning. Second offense will incur a $100.00 fine per incident.
Section Four, Item 2 (Change to Rule)
2. Each owner is entitled to one (1) electronic key card. Additional cards may be purchased at $10.00 each.
Section Four, Item 12 & 13 (Addition of Paragraph to Rules)

R-Ranch staff reserves the right to curtail any activity that is objectionable or detrimental to the peace and enjoyment of the other occupants of the
campground. Quiet Time in the campground is defined between the hours of 10:00PM and 8:00AM. No loud amplified sound systems, TV’s, boisterous
activities or rough housing will be allowed. First offense will result in a verbal warning. Second Offense will incur a $100.00 fine.

Section Four, Item 24 (Addition, New Rule)

24. No overnight horse camping is allowed in Cottonwood or Klamath Campgrounds. Horses that are on ranch property overnight are to be secured in the Q-
pens with prior wrangler permission and then in the assigned owner’s pasture as directed. Horses are allowed in campgrounds for ingress/egress only and
special events.

Section Fifteen, Fee Schedule (Additions)
Nonpayment of electric bill after 60 days, $25.00 fine and electricity shutoff
Owner that is delinquent on assessments found on the R-Ranch property, $50.00 fine per incident
Horse in Cottonwood or Klamath Campground overnight, $25.00 fine per night
Underage drinking, $250.00 fine for campsite adult occupant
Disturbance during “Quite Hours”, Ist offense verbal warning, 2nd offense $100.00 fine per incident
No storage agreement on file, $10.00 fine per month
Failure to follow Gun Range personnel directions, $25.00 fine per incident

Section Sixteen, (Addition, New Section)
SECTION SIXTEEN
GUN RANGE

The most important goals for operation of the Gun Range by R-Ranch management are Safety and Security. All rules will be followed to the letter or range
privileges will be suspended. The Gun Range will be open 5 days a week during the summer season (April through October), closed on Monday and Tuesday.
During the winter season (November through March) the Gun Range is open by appointment only and 24 hours advance notice must be given to Headquar-
ters.

All owners will show R-Ranch ID, each visit, to R-Ranch personnel upon arrival at the range. Any owner who is not current with R-Ranch assessments or
fines will not be allowed access to the range. Every person using the range will sign in on the Gun Range Log each visit before proceeding to any of the
facilities. It is the responsibility of every owner using the range to ensure the safety rules are adhered to and understood by every guest they bring to the range.
Failure to follow Gun Range personnel direction will result in a $25.00 fine per incident.

All owners and guests must sign a Liability Waiver once each calendar year along with the Gun Range Safety and/or the Trap & Sporting Clays Range Safety
forms. Failure to sign these forms will result in loss of Gun Range privileges. Children under the age of 18 must have an adult present at all times while they
are on the Gun Range.

Daily operating times of the Gun Range will be posted on the security gate along with any temporary changes or closures. No owner or guest will enter the
Gun Range or use its facilities at any time without Gun Range personnel present.

Absolutely no full-automatic weapons of any kind are permitted anywhere on the Gun Range Shooting Facility. Any shooters who violate this safety rule
shall be barred from future use of the Gun Range.

Absolutely NO ALCOHOL shall be consumed while on the Gun Range premises. Any person who is under the influence of alcohol will not be permitted to
shoot or remain on the premises.
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Bunkhouse Upgrades

Continuing the policy to upgrade facilities at the R-Ranch, new improvements at the Bunkhouse
are being tested this next summer. We are going to add Queen Size beds to our two handicapped
rooms to allow more room for wheelchairs. We will have other rooms with two twin beds availa-
ble in a configuration that also can accommodate wheelchairs. These will be standard rooms with-
out bedding and towels that Owners have used in the past. There will be no additional charge for
the larger beds but the rooms will be restricted to handicapped individuals unless all other rooms
are in use.

In addition, two new bunkhouse rooms will be designed with a Queen Size beds, sheets, comfort-
ers and towels plus a window air conditioner. This will be available to any owner to reserve but it
will have a minimum stay (two or three days). They will incur an additional daily charge that has
not been set by the Board yet. These rooms will also be available for owner guests.

If the demand for such rooms is strong, additional rooms can be outfitted in a short period of time.
The A-Frame rental has been very successful this last season but with 3 bedrooms it is larger than
an individual or couple would require for a short visit. Requests have been made for something
smaller with air conditioning that can accommodate one or two people visiting the R-Ranch.

To keep the costs down of these renovations, the Board is asking for donations listed below of
items you no longer need in your home. The condition of the furniture should be good and usable
and if you are in the general location from Grants Pass, Oregon south to Yreka, we can pick up any =
items you want to donate. If you live farther away, give us a call and we may find an Owner in
your area with a truck that can handle the transfer. The items we are looking for are listed below:

e Queen Size bed frames

Queen Size headboard/footboard (these must be straight up/down pieces, no slay beds or large
compartment headboards due to the size of bunkhouse rooms.)

Small dressers (no larger than 26 wide)
Small night stands (no larger than 20” wide)
Small chairs/rockers (no larger than 28” wide)
Framed Pictures for walls

Small lamps (up to 24” high)

Please give us a call if you have something you think we could use or if you have additional ques-
tions.

Headquarters Freddie Carpenter Barrie Swanberg
530-475-3495 541-261-1653 541-450-7254

Stephanie or Chevell
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Just as a reminder, we are gearing up to get assessment and vehi-
cle storage invoices out soon. You can pay by mailing in a check, calling
the office and using MasterCard, Visa, Discover, or American Express, or
by using our website. Please always remember to include your share
number on all correspondence.

Some of you may not know, but we have a notary in the office
now. Not only can she notarize your deeds if you are buying or selling,
but she is available to notarize your other documents as well. The cost
IS $10 per signature.

Calling all Volunteers!

If you have a skill or a talent that you think could be useful around
the ranch? Contact Headquarters to find out about the latest projects
and to sign up today! There is something for everyone.

Donations

Cleaning out your garage or have something take up space? Keep
an eye out for a complete list of items that the ranch would happily ac-
cept.

MONEY MATTERS:
Fencing = approximately $48,000 for all areas

Increased 2017 payroll due to minimum wage increase = approx. $53,000
Replacement of 40+ year old potty truck = approx. $100,000(new)

October 2016 purchase of 2008 tractor to replace 40+ year old tractor = $13,500
Line item budget available at Headquarters at this time.
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© HOME AWAY FROM HOM

THE A-FRAME

Dates are filling up fast for renting the A-Frame.
Please call Headquarters to find out what week-
ends are still available to rent this home away from

home on R-Ranch.
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The fish are finally running and we

have seen our fair share of fishermen

staying and enjoying the beautiful fall

season at Klamath. The lower sec-

tion will be closing November |5th

as we get ready to head into winter. 7 O ) 7 - QA
Please don’t let that stop you from ==

coming and enjoying fall/winter at COTTONWOOD .

the Klamath Campground.

Marvin & Chris

We are getting everyone moved up to the upper
end of the campground because of the amount

O

O~A of rain we have received. We are starting to

We have enjoyed a very full and active summer

: —*‘BUN*KH OﬁSE close and winterize the lower campground area.

—— season and are now enjoying the crisp autumn
. - days and are looking a little forward to the cold

The hunters have left and we have a few days of winter.
fishermen that have been staying. Sure Carl, Mikey, Cory, & Dee
enjoyed everyone coming for the fall sea-
son. We are gearing up to get some O - 7 I O_‘

maintenance work done and wanttore-

mind everyone the line shacks close No- ﬁNRAN GE =

vember |5th. Jim & Barbie

Now that winter is upon us our
hours are by appointment only.
Please call the Gun Range at 530-

475-3656 to make a reservation
Andy




It looks like we have a handle on the pigeon fever with only
six horses becoming sick; four owner horses and two string hors-
es. We believe keeping them quarantined and our due diligence
kept it from going through the owner and string herds. This ranch
quarantine should be winding down and we can expect to see
horse rides soon. Once the quarantine is lifted all riders are re-
quired to give 24-hour advance notice for all riding by calling 530-
475-3425 and leaving your name, share number and the number of
people riding and a call back number. For the Fall/Winter Season

there will be only one ride per day, check in is at 10:30 am. Rides

are to the Bunkhouse and back when trails are muddy and unsafe.
Jay & Chris




Owners

Lead Line
Bentley Milligan—1st

11 & Under
Caden Adams—1st
Roxy Baker—2nd

Destiny Lennon—3rd

12 to 16
Jade Mederios—1st

Kaylee Mederios & Haylee Boyd—

Miranda Maracci—3rd
17 to 54
Barbara O’Steen—1st
Ann Cox—2nd
Michelle Mahler—3rd
55 & Over
Judi Mederios—1st
Dennis Ryan—2nd
Dawn Bowen—3rd

2016 Gymkhana

Season Results

String
Lead Line
Molly Siebenlist—1st
Ella Siebenlist—2nd
17 & Under
Jordan Lindsay—1st

Cole Lindsay—2nd
18 & Over
Wes Husted—1st

2nd

Thank you to all who
came out and made the
2016 summer gymkhana
season such a great suc-
cess!! We look forward
to seeing everyone
again next year for
2017!




R-Ranch POA Board of Directors 2016 4th Quarterly Meeting
October 15, 2016
CALL TO ORDER
President Pat Chase called the meeting to order at 10:02 am.
PLEDGE OF ALLEGIANCE
Vice President Dave Weiler led the Pledge of Allegiance.
ROLL CALL

Present:

Pat Chase — President

Dave Weiler — Vice President

Rick Wever — Secretary

Barrie Swanberg — Treasurer

Dave Carpenter — 2rd Vice President
John Crosby — 3rd Vice President
Rod Carson — 4th Vice President
David Baudek — General Manager
REVIEW & SET AGENDA

The agenda required no adjustments.

REVIEW/APPROVAL OF JULY MEETING MINUTES

With no additions or corrections Rick Wever moved to approve the July minutes, Dave Weiler seconded, and the motion carried unanimously.
PRESIDENT’S REPORT

Pat began with the assertion that the board has made a commitment to moving forward. It was a quiet summer, but there were some exciting new chang-
es scheduled for the entry gates. Pat noted that Dave Carpenter is scheduled to discuss these later in the meeting and moved forward to the financial
report by Barrie Swanberg.

FINANCIAL REPORT

Barry began by noting that American West has changed names, it is now Banner Bank. He also wanted to let everyone know that John Crosby pur-
chased some new bonds before he retired as treasurer and these accounts are making the Ranch a nice return at this time. Pat added a big thanks because
the Ranch has been in the black for three consecutive years, which is a monumental accomplishment.

Current standings are as follows:

Accounts: Shares:
Banner Bank $62,810.35 Current 1301
Trailer Storage $49,277.32 % Due 41
Vending/2016-17 $163,395.43 Payment Plan 15
Total Accounts $275,483.10 Subtotal 1357
Reserves $350,088.69 Delinquent/Collections/Foreclosure 566
Total Current Assets $625,571.79 POA 577
Total 2500



GEMERAL MANAGER'S EEPORT

Dave B. started with an update on surmmer events. The Luau went very well, serving 147 people. Casino
mght also went very well, there were more upgraded prizes including a few kavaks. Octoberfest was put
on by the Bar Club wath a live band after, and 1t was a good mght. Addmg to Pat’s comment on being in
the black Dave indicated that the Ranch should come out about $50,000 dollars ahead for the 2016 year.
Dave mentioned that some concerms coming up very soon are road repairs and the Cottonwood sephic. A
lot of things that need repair have already been set n mohion, but he wanted everyone to be aware of these
large tems. Carrently tero new heaters and all new pumps are bemng installed in the pool. The Banch did
get some refunds for the old pumps but the end expense was near $12,000. There are some toilet repairs
that Diave Waler will diseuss later in the meefing. The last note Dave discussed were share standings. The
fifteen owners on the payment plan are curently payving in advance for 2017. No owners are behind on
pavment plans. Ten shares were sold thas vear. The referral program 1= workang well, with nearly 70% of
new share sales coming from referrals. 4 5250 discount on next vear’s assessments will be given to
owners who refer pew memberships that are purchaszed directly from the Eanch Thes dees not apply 1o
shares sold individually on Craig’s List or other independent sale hstings.

OLD BUSINESS

ENTRY GATES

Dave Carpenter was excifed to say that new gates wall be put mn for Cottonwood. Klamath and
Headquarters bepmmng sometime betereen the end of October and the bepinming of November. Elamath
will have a keveard entry at the door and anyone without a keveard or passeode will be barred entry fo the
lodge. Thas wall eliminate a lot of imauthen=zed users entermg the Ranch and any owner not current on
thetr dues will not be allowed to enter. The current Cottonwood gate will be removed and a pewr gate will
be put mn further back The cwrent gate locahion will be replaced with a swinping gate to handle peak
times. A Ranch emploves will be staboned at the swinging gate during these times to check people who
need clearance and cleared owmners can pass through the other ade. The Headquarters gate will be put m
dunng the spring because 1t 15 solar powered. It 15 a hifle more expensive and needs more time for setup.

Dave also wanted to mention that ome card will be issued per family and owners will have the
opton of buying a clicker or addihional keyveards. All old cards, chickers, and codes will cease to
Junchion. An owner asked about the number of cards 1ssued and the response was that a famaly passcode
can be purchased for 2 one-time charge of $25.00 if the initial card is not enough . Another owner question
arose regarding the chckers that were previously purchased and Dave C. stated that the new system wall
not accept any of these, so new clickers will need to be purchased for the wholesale price of $25.00.
Cremers who had a chicker agreement stafing that 2 refund of purchasze price would be grven wpon
relingqmshment of that cheker will have that agreement honored. Pat asked 1f the same apphied to the old
cards and the answer to this was ne, because the chekers are an addibonal purchase and one ongmal card
was 1ssued to each owner at no cost.

Joseph Lonero #2461asked about the relocation of the Elamath Gate. Due to several factors,
mchuding but not hmited to, cost, availability of power, and the mability to establish a twmaround at that
location, the Elamath gate will not be moved. The compromise for ths 15 the keyeard lock at the Elamath

Lodge.

Barlie Cottingham #1025 wanfed to know about the Headquarters gate and Bunkhouse entry.
Dave mdicated that the gate would be put in below Headquarters where the fork 1=, by the drt road. She
asked 1f there was gpoing to be a universal code for the Bunkhouse and the answer to this was me, each
owner will be 15sued one access card that will work at any location on the Banch and addibional cards or
codes can be purchased.

Eoger Santos Sr. #1514 wanted to know when the new cards would be 1zsned. Diave C. stated that
those shll on the Banch when the system goes Ive would recerve their cards then. The discussion
regarding any owners not on the Fanch 15 shll underwray, but 1t looks as though a mass mahng will occur
for owners 1n good standing, and cwmners not 1n pood standing will recerve their cards when thewr status
changes. Mr. Sanfos also asked about the 3000 and Dave B. indicated that even though thev changed the
code, those using it are not closing 1t



ENTEY GATES CONTINUED:

In addition to that, Dave B stated that each ime a new code 15 puf m up there the locals seem to know the
code before he can even tell the owmners. People are not keeping that informaton to themselves and this
defeats the cause. If 15 a battle he fights confmuously.

The next queshion on this discussion was from Jackie Lonero #2461. She wanted to know 1f the
new gates would be able to monitor whose card 15 being nsed to enfer the gates. The answer to this 15 yes.
Dave B. stated that these cards will be controlled and that any card can be activated or deactivated from
the new system. This also applies to the clickers and codes. Cameras have been mstalled to monitor the
gate locations as well. Dave C. stated that the reason for the purchase of this parficular system was fo
prevent the need for extra measures as much as possible, and fines will be established for viclation of the
new processes. Mr. Lonero added an imquiry as to what fimding 15 providing for this, and whether the
glass doors were going to be encugh of a deferrent from entry. Dave C. answered that tranler storage was
ongnally established for Ranch secunty and the majority of fimding will come from there. Dave B.
wanted everyone to know that the 15sue of the glass doors at the lodge wall be addressed so that the zate
updates will be effective.

Pat stated that this change will be a bag one, with a lot of aspects, and that mformation wall be
shared with owners. She wanted to make 1t clear that this 1s a process, and problems will have to be
do thewr best.

Leonard Ripenhoff #1285 asked if he could submut a bed to supply the chekers, and the board
answered m the affirmatrve. He was concerned about the level of secunty added over the last vear and
whether frailer storage was meant for this type of project. Dave B. wanfed to make sure that be knew that
any security added would enhance trailer storage. Cameras have besn installed all over the Ranch in metal
conduit for tamper proofing, signage has been added, and the new gates are just the next step. Barry
added that only half of this cost 15 comng from frailer storage and the conversation moved fo the next
agenda itemn.

TOILET REFLACEMENT UFDATE

Dave Weler happily announced that Cottonwood Bathhouse has had all new toilets installed and that the
purchase of new toilets for the rest of the ranch have been authonzed By pext season all toilets wall have
been upgraded. After replacing the inner workings of several todlets wath little to no improvement it was
determmined that a combination of thimgs have to be addressed. Dave B. stated that three major things wall
be fixed by this, the need to hold the handle for flushing, the size of the discharge hole, and general age.
The cost will be $105 per toalet. Leonard Ripenhoff #1285 asked if these repairs were in the budget
somewhere and the answer was yes. Jackie Lopero #2461 asked if these things should come out of the
reserve accounts and the answer to this was me. Pat wanted to be sure that everyone understood the
reserve account is for major catastrophes. A roof collapse could cost $100,000, a flood could ultimately
cost more than that, and therefore reserve accounts are held back for thess types of emergencies or
disasters. John Crosby clanfied that reserves are also there to keep the Ranch from having to declare
bankruptey.

LITIGATION UFDATE

Pat began this discussion with the reminder that there are four ongomg cases related to the 2012 recall
1ssue. She rerferated that they are all mmterrelated and once one 15 resolved the rest will hopefully fall ike
dominoes. According fo the latest news these should be coming up for conclusion m February of 2017,
Jackie Lonero #2461 had a question regarding recoupmg funds. Pat assured ber that any fime 1t 15 possible
the Ranch wnll attempt to regain at least some portion of the lost funds. Joln added that the problem 15
often a matter of not being able to recoup the money because these claimants don’t have the fimds fo pay.
Some file bankmptcy and the Ranch needs to file claims agamst this, which takes time for resolution, and
offenses handled through the ADA are not counter-suable. Pat also made it clear that wherever possible
the Ranch intends to file vexatiows bfigant charges. Leonard Ripenhoff #1285 requested that full
descrniphions and updates be given to owners regardmg each case and Pat assured hum that the Board had
asked the FKanch atborney for just such a wnte-up so this could be copied from for owner mformation.



LITIGATION UPDATE CONTINUELD. ..

Jackie Lonero # 2461 requested an update on a previous case and Dave mformed her that the b pants had
dropped that particular smt and 1f was off the books. He assured her that it was discussed at previous
board meetings and could be found in the minutes that are included in the newsletter, but offered the
opton of bold pnotng key mformation so that 1t 15 easier fo locate. Leonard Ripenhoff #1285 requested
that 1t be meluded mn bold print in the next newsletter that the Ranch 15 not under the Dhavis Sterhing
Act. John and Pat agreed this could be done and added that this could be found in kg bold letters 1o the
front of the Eed Book as well.

Concluded Cases:
B-Ranch v. Maire/Mairs v. R-Fanch Charfie Ryan,

B-Ranch v. Gognen Charlie Byan, Lynn Willamson, Cindi Piggott, Danny
Spronse, Larry Frye, Bobert Elli=, and Jimmy Hannah

Weber v. R-Ranch Roger Gifford v. R-Ranch and Carolyn Atonson

Boper Gifford v. B-Ranch Carolyn Aronson, Chari Chamte Pappion v. B-Fanch Hal Glover, KMark

Fietrelli, Judy Coolt, Fon Bucher, Mark Grenbemer, Greshemer, John Croshy, Eon Becher, Mark Perry,

and Stephen MacGregor Michae] Horne, and Rick Wewver.
Bullock v. Enbert Myers, Mike Baty, Hal Glover, and The

B-Ranch v. Chante Pappion Ballot Box with Soares and Cognen v.
F-Fanch and The Ballot Box

Dogoing Cases:

B-Banch v. Bullock, Gifford, Gallant, and Gognen Goguen v. B-Banch Ron Bocher, Mark Grenbemer,
Timothy Caswell, and John Croshy

Spares v. Bocher, Croshy, Grenbemer, amd Lisa Schwarz | Saares and Gogpen v. B-Ranch and The Ballot Bax

{The Ballot Box)

[ Bullock (as trustee for Damiel Roeff Trust) v. R-Ranch James Gognen Chapter 13 Bankruptcy Aling

Ballock, Gognen, and Soares kave each filed requests for albermative dispote resolution im regards to the 2015 and 2016

elections. They have mot ?udhmtnﬂmEElmnﬁﬁu:h:ﬂ it is mnclear iff the impasse will be resolved.

NEW BUSINESS
BROWH BOOE CHANGES:

Bame began by stating that a lot of the followmg changes are simply language cleanup and this wall be
the last alterations to the Brown Book for 2016, whach wall be reprinted in January of 2017. He wanted

everyone to know that 1t 15 important to keep the book as updates as possible.
Section Two (Owners, Guest and Commercial Guests #1b, Add New Eule 1)

2b wall state: Any guest visiting the R-Eanch for less than 4 howurs in a day and departing the E-Ranch
poor to 8:00 pm that evening 15 not subject to daily quest fees. All other uests mmst register and pay
guest fees.

Barmry clanfied that thas only apphes to guests at an owner's sife location, if they use any other facihty of
the Ranch they are subject to paying the puest fee. Dave B. requested that 1t not say “All other”, rather
that 1t sayv “All puests st register on a daly basis.™ Pat agreed that this would belp keap track of who 1=
on the Eanch Optons have been discussed regarding new registration processes or a guest card. Bame
agreed 1t would be problematic to try tracking down each and every guest, and a card system could solve
that 1ssue. Pat discussed previous Brown Books and other Ranch policies, because she feels the Sunset
Clause used at other Eanches would be benefimal to owners who simply have wisitors at sunset
oeccasionally. Dave wanted to clanfy that there are abuses happenming regarding the sunset rule that need to
be handled. Loud parhies and the use of small amemhies hke the bathrooms, without paying the guest fees,
affect all owmers. It 15 still water use and noise s1olation.



BROWHN BOOK CHANGES CONTINUED:

These are st two of the 155ues. Dhscussion ensued regarding the decision ocowmng at a later date. Roger
Patterson #2368 asked if the board would clarify this issue. Both Pat and Bamry indicated that the
defimitiom 15 10 the Brown Book where thiz addihon will go. Barry Swanberg moved to adopt the rule as1s
unhl 1t could be revisited 1n the spring, Rick Wever seconded, and the motion camed unammonsly.

Section Three (Bunkhounsze, Line Shacks, and Cook Shack) Ttem 9 Add:

Barry wanted to clanfy that this addibon refers o required qunet ime m the bunkhouse. He felt that ths
rule, untl now, had no real consequence. There will now be a fine imvolved mn violating Ttem 9. The first
offense is a verbal waming but the second offense will come with a $100.00 fine per incident. Jacke
Lonero #246] asked if the fine would merease merementally for chronic violators. Pat said that ths
discussion 15 conbinmng and could eventually result in the suspension of such an offending oamer. Peter
Lonero #246] asked why such a person couldn’t jost be kicked out. Jobn noted that thes has been
atternpted and it violates certain other nghis that could lead to more htigation. Pat assured everyone that
this 15 just a start and the 1ssue will contmue to be addressed, but the best results have shown that fines
affect people In more ways than any other pumshment. Diave Weiler moved to accept the fine, Eod

Section Four (Campgrounds) Ttem 2:

Ttem #2 reads: Each owner 15 enhiled to (2} electronic key cards, and 1t will be changed to read: Each
owner is entitled to (1) electromc key card Additional cards may be purchased for $10.00 each. Peter
Lonero #2461 asked if the card would have an expirafion penod and the board clanfied that the cards are
going to be good for as long as the system 15 m place. Diave Carpenter mwoved to approve the change, John
Crosby seconded, and the motion camed unammoushy.

Section Four (Campgrounds), #11a

Bamry requested that the oumber of 30 Day sites be reduced due to a volume analysis. Rick and Jobhn both
falt thas was sumply a slower vear and requested that thes role change be delayved for another season. Pat
clanfied that Jobn's referral was to a study indicating that the vast majonty of owmers stay less than fhorty
days and she would also hike to wait because the cwrent system appears to be workmg. Barry wanted fo
clanfy his reason for pushing the 155ue was related to several people staying bevond thirty days and
needing to either move or request an exception. After further discussion Barry moved fo table the item
until the spring, Fick Wever seconded, and the motion to fable camed wnammously.

Item 11 amd 13, Add New Rule:

E-Fanch staff reserves the nght to cwrtail any actrnty that 15 objechonable or detrimental o the peace and

enjoyment of the other occupants of the camperound. Chuet Time m the campground 15 defined between

the howurs of 10:00 PM and 3:00 AM. No loud amphfied sound systems, TV s, boasterous activifies or

;nnghhﬁnsingwﬂlkeaﬂmd_ﬁmmfeusewiﬂmltinavmbalwmﬂng_ Second offense will meur a
100 fine.

Barbie Cottingham #1025 asked if there could be a 24 hour reservahion rule where ths 15 concerned
because people show up at all different howrs of the mght. Security has to be contacted to let them i and
50 o The board clanfied that wath the new system people will be able fo use their card or code for
access. Pat also bounced the 1dea around of leaving a few keys at the bunkhouse for just such a siuaton
once the new secunity gates are in and after some discussion fimshed with an affirmation that ths request
for a reservation tme frame mle can be addressed. Diave Weiler moved to approve the addifion of this
mule, Bick Wever seconded, and the motion camed unammonsly.

BROWHN BOOE CHANGES CONTINUED:



Item 14, Add New Eule:

24. No overmight horse camping 15 allowed in Cottonwood or Elamath Camperounds. Horses that are on
ranch property overmght are fo be secured 1o the ()-pens wath prior wrangler permission, and then in the
assigned owner's pasture as directed. Horses are allowed m campgrounds for meress/egress only and
special events.

With no periinent discussion needed from the board Pat asked for audience discussion. Lyon Ripenboff
#1285 discussed cleamup of horse mess by owners. Dave B. mdicated that secumty wall collect offensive
owners and ensure that cleanup 15 done. In response to another owner comment Pat repunded everyone
that if 150t fair to horses to be placed in areas where a lot of unnecessary nowse, cars, and quads are gong
by. Penny Johnke #0103 asked for clanfication of mpress/egress. Pat made 1t clear that mpress/egress 15
smmply entening or exiing with the horses, which 15 different from keeping the horses m the campground
overmight. Pat added that at one fime there were comrals at Elamath but the steady merease of quads and
other nosy vehicles have made it imprachical to keep horses there. She suggested that at some point 1n the
futare the conversafion of an overflow parking designation could be held but that it was not part of thus
discussion. Barmry motioned fo accept the addihon of male 24, Fod Carson seconded, and the motion

Section Fifteen (Fee Schedule)
The following new fines are added:

MNonpayment of electne ball after 60 dars, $25.00 fine and electnerty shatoff

Cramper that 15 dehnquent on assessments on the B-Ranch property, 350.00 fine per incident (See 1. below)
Horse in Cottonwood or Elamath Campground overmaght, $25.00 fine per night

Underage dnnking, 525000 fine {See 2. Below)

Disturbance during “Quiet Hours", 1® offense — verbal wamning, 2™ offense - $100.00 fine per incident
Mo storage agreement on file, $10.00 fine per month (See 3. Below)

Failure to follow Gun Range personnel directions, $25.00 fine per meident

1. Jobn Crosby requested that this be reworded to clanfy that owners who are delmouent on fees are nmor
allowed on Ranch property, and if found in violation will incur a $50.00 fine per incident.

2. Several board members requested language changes to clanfy who the fine wall go to where the
underage dronking 15 concerned. Some felf that the fine should be dependent wpon who the responsible
party 1s. Pat felt that hke any bar or party incident, the police prosecute the person who 15 providing the
aleohol, and secunty will need to use some discrefion. Barry wanted fo bring up the 15sue of parental
responsibibity in areas of children throwing unauthonzed parhes without supernsion. It was agresd
among the board that some rewording would be done, but that the fine mn peneral needed to be
established.

3. Lynn Fipenhoff #1285 asked for clanficabon on thes matter. Pat indicated that those who have not
recenved an agreement are not the focus, and there wall not necessanly be a fine for those people, but for
those who have been sent paperwork for their trailers as documented by the Ranch, who confinue to
ignore the 1ssue, there st be 2 fine.

Bamry moved fo accept all the fines as wmiften at this time wath the understandimg that itemns 2 and 4 wall
be reworded for clanfication, Dave Carpenfer seconded, and the motion camed unamimoushy.

Section Sixteen, Add New Section:

Barry did not read the entire addibion, due to length. He stated that though the rules existed, they were
never written m as a section of the book and needed to be. Only one rule was added i regards to this

section and that was the wording “Children under the age of 18 must have an adult present at all times
while they are on the Gun Range ™



BROWN BOOE CHANGES CONTINUED:

Joln Crosby wanfed clanficabion on the availabibity of the =ipn-up sheet. [t was indicated that this would
be posted at all imes cutside the Fun renge office. After a few moments to review the sechion by the
board Faick Wever motioned to approve the addihon, Fod Carson seconded, and the motion camed
unammoushy.

POTTY TEUCE EEFLACEMENT

Diave B. wanted to let evervone know that thus 1= a pnionity. He feels the old truck wall no longer pass
mspechion for lcensmg regardless of recent engine replacement and repairs. The 155ue 15 gong to be
tabled at the moment for fimther ivvestigation but the Fanch 15 considenmg the purchase of a different
truck. MNew or used has not been decided because at the mwoment sephic trucks are sold from company to
company, they rarely ever reach the open market. The truck bemng locked at cumently wall have a duel
tank setup. Tt has a 500 gallon water tank and a 1500 gallon septic tank, but it 15 new. He added that the
water tank, even though it 15 only 500 gallons, would go a long way m assishing m fire suppression should
it come up. Pat wanted it noted that the “zul”™ of the group needed credit for pombng out that for the
Ranch’s purposes a diesel engmine wnll not work. She wanted all to know that due to the expense and the
mmmensity of the situation a lot of discussion would be going on before a decision was made, but that the
board felt i important to share the 155ue with owners. Many of the board members have expenence mn
areas where the truck 15 concerned and a lot of research 15 being done on this decision. Penny Johnke
#0103 and I eonard Ripenhoff #1285 both asked about having a service come in. Pat stated that thas 1s
baing looked mnto as an ophion as well Dave B. added that all local waste disposal sites have been closed
down and the last 155ue that had to be dealt with cost $1200, and it was only one truck load, but it had to
be hauled all the way to Redding. The entire sifuation will be expensrve regardless of the route taken, but
the Board and Mamager are working diligently to handle the situafion m the best and most cost effective
manner, with both the present and futuwre 1 mond.

FROPOSED ASSESSMENT INCREASE

Pat began thes discussion with the reminder that mimmmrm wage 15 mereasing in Jamuary to 512.00 an
hour. The Fanch needs to consider raising assessments by $55.00 a year to help cover the additional wage
cost of $53,000 per year. The board has tried to avoid raising the base assessment for the last three years,
hmﬂthEMEtmgfurmiRmhmdﬂdum#lﬂﬂaskadhuwmymplmﬂmRmdlmat
wage. The answer from Pat and Dave B. 15 that 1t depends on the season. At peak fimes the
Ranch has approxmately 32 employess, of whach 12 to 14 are full finse and 15 or more are seasomal.
Fichard asked what the increase wall be in monetary terms and the response was that it was a dollar last
vear, a dollar this vear, and 1t will be two more dollars m Jamiary. Diave pomted out that the increase has
to help cover not only the wages but al=o the addibonal cost of 52080 per vear per emploves m enplover
fees. Which, he added doesn’t even include the 35% increase in worker's comp expense that 1s zong fo
these things have to happen. After a long discussion from this pomt it was agreed among all present that
both 2 project board and volunteer board need to be estabhished This can be placed on both the Eanch
boards and the website, to facilitate coordinahon between owners, the board, and Fanch management
where repairs and upgrades to the Fanch are concerned. Many owmers have erther skills, the abity to
donate matenals, or both, that could benefit the Eanch while stopping outside companies or contractors
from overchargimg the Ranch due to 1ts status as a large entity. Other discussion arose regarding ways fo
save money and the board assured everyone that every project 1s considered very carefully before being
done and that often, to save money, projects have fo be put on the back buner. Dave B stated that he
often has to approach the board with a seventy thousand dollar budget, and a two-hundred thousand dollar
list of necessary repairs. The board tnes hard to manage this 15sue fo the best of their abilihes and make
mmvolved a longer lead time for assessment merease notices. Bamry wanted the owners to know that thas
board 15 playing catch-up and they stugzle constantly to move forerard, but due to budget deadlines, the
tme needed for compilation of peak season earmings data, and the current 15sue with hfization being up In
the ar, 1f 15 difficult to know what the season’s revenue 15 before this fume of year.




PROPOSED ASSESSMENT INCREASE CONTINUED:-

This means that completing the budgzet st wait, and giving notice of assessment increases depend on all
of this data, so the board doesn't always know an increase will be necessary unhl this poimnt. Lastly the
dizeussion of advertizing and selling more shares was brought up to help accommodate the mnerease. Mo
the conversafion as boilmg down to three things. The board needs to come together on & will there be an
merease, b, bow much wall 1t be 1if so, and & can the notice and conversation be addressed any sooner.
The answer was that yes an increase 1s needed, they have agreed a 55.00 increase will be reasonable, and
yes they will make efforts to put these increase comversations out at the earhest time possible so that all
members feel fairly notified. She wanted fo add that the board members are just as responsible for paving
the mereased fees, and they don't hke to have to make the decision ether. She also noted that with any
further dissermmation of information a bist of clanfying reasons will be meluded 1n the nofice. Rick Wever
moved to raise the assessments, Dave Weiler seconded, and the mofion camed wmammously to merease
assessments by $55.00

SCHEDULE OF NEXT QUARTERLY MEETING

Afiter a few moments discussion it was agreed that the next meeting will be held January 14" at 10:00 am,
at Cottonwood.

PUBLIC COMMENTS
Jackie Lonero #2461

Jackie maquired for an owner who could not attend. There was a question of electronic communications
not responded to regarding water festing and filters. Dlave B. remembered the message and clanfied that
he felt that was responded to. He assured her he would double check and respond again if necessary that
the water 15 tested monthly, filtered, and safe.

Leonard Ripenhoff #1285

He asked about the list of requests he made previcusly for repairs. Pat assured him that she had responded
to each of those items i her emmil to him, bat that she would be willing to readdress them if necessary.
She wanted to assure him that though many would appreciate his sugpested changes, there are things that
mmst be taken info consideration first. Certain requests have to be considered from an environmental
safety point of view. Others need to be addressed m regards to how much access 15 grven to non-Ranch
members by cerfain requests. Some projects will need volhumteers fo save costs, and often Insurance 15 an
1s5ue where major alterafions are concerned. Mone of has concerns are being 1gnored, it sumply takes fime
and research to determine what chanpes can be made.

Peter Lonero #2461

Peter wanted to add hus agreement to the need for advertising previously discussed. He stated that
Cuartzsite 15 a place where at least 5000 EV's gather each year. He felf 1f rmzht be 3 good thing for the
Ranch to go down and spend a weekend adverhising there. He also felt that offenng a few free weekends
to people during that fime maght dnve share sales.

Lynn Ripenhoff #1285

Lynn requested that the financial reports show more bne 1tem descriptions and detail. John wanted her to
know that 1f that was done 1t would be nearty 30 pages long. Dave imited anyone who wanted fo see this
to come up to his management office and be would share the mformation wath them Pat also suggested
the ophion of having it posted on the owner designated porhion of the website. Dave agreed to mnguuire on
ths.



PUBLIC COMMENTS CONTINUED:
Carol Lee #0030

Carol wanted everyone to be aware that she 15 probably the poorest person on the Ranch, and she pays
monthly, but that this increase works out to be less than $5.00 2 month, and even she can afford that She
wanfed the board to know she 15 amazed that they work so hard, and pet so many complaints, and take it

Vinan Earamanos #0410

Vian has a famly member with some mental disabibifies. She would hike to see the Eanch emplovees
get traimmg on bow to handle people wath a3 mental illness, presenphon meedication 15sue, or drug and
aleohol abuse problem. She suggested sethng aside budget funds or doing some find raising for the
tramng, but doing whatever if takes to make 1t easier for the employees to learn about these things, and
offered any help she could provide. It was mmportant o ber that those with the problems be treated famly,
and that the staff learn ways to work with them so that all benefit from the interachon.

All owners agreed that they appreciated the board opening up the items to discussion.
ADIOURN MEETING

Bamry Swanberg made the motion to adjown, Dave Carpenfer seconded, and the mesting moved to
execubive session

Eespectfully submafted,

himate Taker

Approved by,
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